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Understand your vision
We seek to learn about your:

 Executive vision
Business challenges
 Expected outcomes

Risk assessment
We measure and account for 

risks involved with:
 Complexity assessments
 User acceptance surveys

 Change management assessments
 Adoption planning

 Communications strategies

Facilitate the delivery
To enable a seamless implementation, we:
 Review, strategize, and plan the roll out
 Define the global template
 Create localizations
 Oversee user adoption
 Provide proofs of concept and pilot systems

Expected business value
We define how we will
measure benefits through:
 Key Performance Indicators
 Key Risk Indicators
 Return On Investment

Take stock of results
Before the project closure, we:

 Measure success criteria
 Gauge user adoption

 Deliver benchmark data
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Global Rollout: Realize your goals with an experienced global team
• The complete guide to mitigating risks in a global implementation

Suggested Reading

•

https://www.saglobal.com/int/microsoft-dynamics-services/dynamics-365-implementation-services/global-roll-outs.html
https://www.saglobal.com/int/resources/all-downloads/brochures/project-risk-management-the-complete-guide-to-mitigating-6-major-risks-in-a-global-erp-implementation.html

