
Resource utilization is a key performance indicator (KPI) that influences the success of your projects. It helps to 
evaluate and improve productivity by ensuring that your resources are being utilized to their highest potential and their 
tasks are billable, yielding a better ROI for projects.  

sa.global’s empower resource helps with effective project management through better resource visibility and 
maximized utilization to drive business profit. With insights from the past, present, and future, you can maintain 
productivity, and prevent resources from being under-utilized, overburdened, burning out, etc. With utilization tracking 
and centralized visibility, increase your ROI and contribute to the top line.

Can you track if your 
resources are being 
over- or  
under-utilized?

Do you have 
visibility into your 
available resources 
and their skill sets?

Are you able to 
allocate resources  
to projects based  
on the project  
roadmap?

empower resource
Improve project management with 
efficient resource management 
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Benefits

Take on projects based on a forecast into 
the resource and skill availability globally

Make data-driven decisions on 
resource allocations

Plan projects and project-based resources 
more efficiently to ensure utilization is 
maximized

Improve project management with a clear 
visibility into productivity data 

Integrate with any other forecasting 
solution

Minimize project cost and maximize 
margins with improved project delivery 
time

www.saglobal.com

info@saglobal.com

EMEA: +44 (0) 2921 055902

Americas: +1 312-757-5499

APAC: +65 62084857

Let’s talk
Member of

Microsoft’s Inner Circle
for ten years in a row

11-time Winner
of the Microsoft Dynamics
Partner of the Year Award
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empower resource: 
What you can do

• Get a unified view of global resources, skills, and 
entities to plan projects better

• Compare the forecast and actual realization of 
resource utilization on specific projects

• Plan and allocate resources based on future 
requirements

• Anticipate project needs and allocate resources 
based on precise estimates

• Analyze current resource profile and capacity on 
easy-to-view dashboards

• Search for resource availability based on country 
and skills

• Gain insights into potential lost revenue and 
wasteful resource allocation

• Derive insights about the past to manage ongoing 
and future projects
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