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No process in a professional services firm is more critical than the 
management of new business intake. When you are onboarding new 
clients, projects, or matters (in a law firm), you need an efficient and 
effective process to ensure compliance with ethical duties, avoid conflicts 
of interest, and meet necessary regulations. 

empower onboard is designed to streamline a firm’s new business intake 
process. The solution helps a firm with the process of onboarding a new 
client, configuring processes like Anti-Money Laundering (AML), credit 
worthiness, risk assessment, conflict search, etc., and assigning tasks to 
the right people.

With empower onboard, you can be assured of better cross-functional 
collaboration in the new business intake process, making sure that your 
firm is not bogged down by multiple layers of approvals and manual tasks. 
The solution streamlines  the intake process by creating custom task 
templates with task lists outlining the different steps that can be assigned 
to the right person. This not only gives you better visibility of the process 
but also quick access to issues that might pose a potential risk to the 
organization. By accelerating the new client intake process, teams gain 
more time to focus on strategic, billable work.

empower onboard
Onboard new clients | Ensure 
compliance with regulations | 
Mitigate risk across the client 
intake process
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What can you do with empower onboard?

Onboard new clients or open a new project/ 
matter for an existing one

Enable conflict check to identify possible 
conflicts of interest

Notify people who have tasks assigned 
to them

Assign tasks to multiple people in the firm 

Create custom task templates with task lists, 
configurable for each client/ project/ matter

Identify risks of working with a new client, for 
example, will the client pay on time

Get visibility into who is working on what task, 
which tasks are overdue, etc.

Add additional notes, for example details on 
counsel, witnesses, etc for a matter
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• empower onboard’s CRM integration with 
evergreen sales, built on Microsoft Dynamics 
365 CE, enables you to track all information and 
interaction with current and potential clients

• When a lead is qualified in evergreen sales, it 
automatically creates a new business intake 
(NBI) request in empower onboard. You can then 
generate your task list, run a conflict search, and 
initiate the intake process

• Once the NBI request has been approved and 
when the opportunity is set to won in evergreen 
sales, the status of the project will be updated to 
open automatically in evergreen for professional 
services – the transactional finance solution 

As the compliance team goes through the steps 
in the intake process to assess if the firm can 
work with a specific client, evergreen begins the 
finance perspective, adding sales prices and other 
relevant information

The power of three solutions:  
Integration with evergreen sales and 
evergreen for professional services

By automating the intake process, you improve your workflow, 
reduce data entry, and get a better way to track your data.

While empower onboard works well 
as a standalone solution, the seamless 
integration with evergreen sales and 
evergreen for professional services 
gives you an end-to-end journey across 
the products.  
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The empower onboard 
advantage for different teams
While empower onboard simplifies and accelerates 
the client intake process, it is especially beneficial 
to the following teams:

Compliance – Enable risk 
assessment, credit rating, and 
conflict search

Finance and delivery teams – Faster set up 
of the client/ project/ matter (for law firms) in 
evergreen for professional services

Sales and Marketing – Make 
go/no-go decisions on 
opportunities and projects
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www.saglobal.com

info@saglobal.com
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Enable cross-functional 
collaboration

Mitigate risk

Comply with internal/ 
external regulations

Onboard clients 
quickly and easily

Get conflicts 
clearance

Benefits of  
empower onboard
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